iGrafx Enterprise Central is
ideal for organizations
engaged in:

e Enterprise Modeling

e Enterprise Architecture

® SOX Compliance

¢ IT Governance

e Risk Management

e Business Continuity

e Quality Management

e Six Sigma

e Lean Manufacturing

¢ ISO Certification

e Business Process
Management
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ENTERPRISE CENTRAL.

IGrafx

ENTERPRISE MODELER.

Enterprise Strategy, Alignment and Control

iGrafx® Enterprise Central™ js an enterprise modeling solution that aligns

company processes, resources, and systems with corporate goals and strategies.
iGrafx Enterprise Central includes iGrafx Process Central and enables compli-

ance management, risk management, enterprise architecture and quality
improvement initiatives. Through data integration and visual workflows,
organizations develop comprehensive organizational models with multidi-
mensional views of business processes, supporting systems, technology

components and resources.
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nables better understanding of complex, multidimensional concep
and improves ability to plan business and technology investments.

Outside of Enterprise Modeler, the process architecture can now be
viewed and navigated by users of Process Central and Web Central.

Enables complete documentation and ongoing compliance with
initiatives such as Sarbanes-Oxley.

Structured, inter-related models that enable risk identification and
analysis for effective management and risk mitigation.

IT service management that enables the control, consistency and
management of IT projects.

Performs impact analysis and identifies system and process
interdependencies for scenario planning.

Measure and ensure that all processes necessary to produce products
and services are effective and efficient.

Centrally manages, stores, archives and controls all process
documentation.

Accelerators enable end users to define a comprehensive enterprise
business architecture more quickly and ensure it's aligned with
appropriate industry standards or published enterprise frameworks.
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Achieve Enterprise Wide Business
Cohesion

Optimizing processes and ensuring alignment
with IT initiatives and enterprise strategy is
key to the success and survival of all organi-
zations. Companies must take a compre-
hensive approach to process-oriented initia-
tives such as IT Service Management, Enter-
prise Architecture, Sarbanes-Oxley, Risk
Management and Six Sigma. Enterprise
modeling tools enable the completion of
these initiatives in a controlled, collaborative
manner.

iGrafx Enterprise Central creates multi-
dimensional views of an organization by
capturing dependencies between
processes, resources and systems, thus
allowing the organization to measure and
evaluate quality, costs and risks, monitor
and control organizational performance
and conduct impact analysis. With a
central database of enterprise knowledge,
iGrafx Enterprise Central models business
process components and allows
organizations to predict impacts and plan
for efficient process and system changes.

iGrafx® Enterprise Modeler™ is the com-
panion client to iGrafx Enterprise Central
and provides full support for the RACI matrix
(Responsible, Accountable, Consulted,
Informed) to assign cross-functional respon-
sibilities. Through its link to the Enterprise
Central repository, iGrafx Enterprise Modeler
ensures model consistency and completeness.
With iGrafx Enterprise Modeler, users can
generate actionable tables, matrices and
graphics in an easy to use, visual environ-
ment to help ensure compliance, control
and informed decision-making.

A Foundation for Enterprise
Excellence

iGrafx Enterprise Central extends the capa-
bilities of iGrafx® Process Central® (Process
Central is included with Enterprise Central)
and works with the family of iGrafx process
analysis tools for a unified approach to
strategic modeling and process excellence.
iGrafx will help you bridge the gap between
the major organization constituencies — IT,
process initiatives and business analysts —
to ensure a level of process consistency,
management, history and control across
the enterprise.

iGrafx is an
integrated suite

of software and
services for process
excellence.
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Looking for a jumpstart
with iGrafx?

Our training and consulting
services can help you apply the
power of iGrafx even faster. For
more information, please visit
www.iGrafx.co.uk/services

Leverage Expertise for
a Higher ROI

iGrafx tools are used by
thousands of organizations
throughout the world.
Learn more at:

www.iGrafx.co.uk
info.de@iGrafx.com

Global Headquarters
7585 SW Mohawk Street
Tualatin, OR 97062

Tel.: 503.404.6050

Fax: 503.691.2451
info@igrafx.com
www.igrafx.com

EMEA Headquarters
Dr.-Johann-Heitzer-Str. 2
85757 Karlsfeld n. Munich
Germany

Tel.: +49 8131 3175 100
Fax: +49 8131 3175 101
info.de@igrafx.com
www.igrafx.de

UK & Ireland

Units 1 & 2

Basepoint Business Centre
Aviation Park West
Enterprise Close, Christchurch
Dorset, BH23 6NW

Tel.: +44 (0) 8707 601 354
Fax: +44 (0) 8719 007 111
uksales@igrafx.com
www.igrafx.co.uk

Representatives in:
Australia
Austria
Benelux
Brazil
Canada
Denmark
France

Italy

Japan
Jordan
Korea
Mexico
Poland
Sweden
Switzerland
Slovenia
Spain

For contact details visit:
www.igrafx.co.uk/contact




