
Simulate Your World and Find Efficiencies

iGrafx® Process™ is the most full-featured, easy to use process analysis and
simulation tool available to help organizations understand and improve
their processes. iGrafx Process provides all of the functionality in iGrafx®

FlowCharter™ plus discrete event simulation which allows the user to
perform dynamic process analysis.

iGrafx Process
is ideal for:

• Process Owners
• Business Analysts
• Process Analysts
• Quality Specialists
• Project Managers
• Production Teams
• Logistics Departments
• Management

Consultants

Meet your objectives in:

• Process Analysis
• Business Process

Improvement
• Total Quality

Management

Easily create:

• Flowcharts
• Process Maps
• Swimlane® Diagrams
• Value Stream Maps
• Cause & Effect Diagrams
• FMEA Spreadsheets
• Pick Charts
• SIPOC Diagrams
• BPMN Diagrams
• BPEL Exports*
• Customized Templates
• And more

Plus:

• Resource Modeling
• Discrete Event

Simulation
• “What-If” Analysis
• Tabular & Graphical

Reports

*Requires additional product

Key Feature Benefit

Intelligent Swimlane®
Diagrams

Hierarchical Process
Maps and Numbering

Themes

Simulate BPMN
Diagrams

IT Architecture
Modeling

Simulate Empirical
Data

Multiple Scenario
Analysis

SOA Modeling

Create Reports from
Simulation Data

PDF Publishing

Visio® Import

Multi-lingual Diagrams

Extended Value
Stream Maps

Minimize time to create and edit process maps and communicate
crossdepartment process dependencies.

Save time by re-using sub-processes within the model. Shape
numbering changes cascade through the hierarchy improving model
consistency and understanding.

Pre-defined color themes can be easily applied to objects within
diagrams to produce higher quality process maps and models.

This popular process mapping standard is ideal for process
simulation.

In addition to modeling human resources, you can now describe
how IT systems support processes and analyze resource contention.

Improve result accuracy by simulating process data maintained
externally from the model.

Identify optimal changes through comprehensive “what-if” analysis.

Accelerate your BPMN projects with automatic correct-by-
construction and rules checking capabilities.

Use messages to simulate process communication within a service-
oriented architecture.

View simulation results through tabular and graphical reports that
show side-by-side comparison of individual and aggregated
statistics.

In addition to web and Microsoft® Office publishing, you can now
share your files as PDF documents.

Reduce development time by leveraging legacy content.

Create a lean view that crosses plant, divisional, and company
boundaries



Competitive Advantage through
Process Excellence

iGrafx Process enables even the most com-
plex processes to be understood, modeled
and improved. As a cornerstone of process
improvement for more than a decade, iGrafx
Process has helped thousands of organiza-
tions document, simulate and improve busi-
ness, operational, and IT processes, thereby
increasing customer satisfaction and product
quality while lowering costs.

Unlike other modeling techniques such as
spreadsheets which do not allow for the
modeling of feedback loops, rework paths,
or parallel processes, iGrafx process models
are more intuitive and can be instantly
updated in response to changing schedules,
resource availability, customer demand or
random events such as machine down time.
Once data is captured and modeled, pow-
erful reports help you communicate your
findings. iGrafx Process combines world class
process modeling with intuitive “what if”
analysis to satisfy even the most demanding
process analyst.

iGrafx Process helps organize activities into
their respective departments and highlights
the hand-offs between them while capturing
both the process diagram and the process
data in an integrated environment. These
and other features have redefined business
process modeling and simulation and estab-
lished a new benchmark in usability.

A Pillar of Process Excellence

iGrafx Process is a powerful tool for process
modeling and simulation, but excels when
integrated with other iGrafx components to
form an enterprise wide approach to process
excellence. When coupled with a client/
server based central repository like iGrafx®

Process Central® or iGrafx® Enterprise
Central™, the iGrafx solution will help you
bridge the gap between the major organi-
zation constituencies – IT, process initiatives
and business analysts – to ensure a level of
process consistency, management, history
and control across the enterprise.
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Looking for a jumpstart
with iGrafx?
Our training and consulting

services can help you apply the

power of iGrafx even faster. For

more information, please visit

www.iGrafx.co.uk/services

Leverage Expertise for
a Higher ROI
iGrafx tools are used by

thousands of organizations

throughout the world.

Learn more at:

www.iGrafx.co.uk

info.de@iGrafx.com

iGrafx is an
integrated suite
of software and
services for process
excellence.
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Tualatin, OR  97062
Tel.: 503.404.6050
Fax: 503.691.2451
info@igrafx.com
www.igrafx.com

Dr.-Johann-Heitzer-Str. 2
85757 Karlsfeld n. Munich
Germany
Tel.: +49 8131 3175 100
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info.de@igrafx.com
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Units 1 & 2
Basepoint Business Centre
Aviation Park West
Enterprise Close, Christchurch
Dorset, BH23 6NW
Tel.: +44 (0) 8707 601 354
Fax: +44 (0) 8719 007 111
uksales@igrafx.com
www.igrafx.co.uk

www.igrafx.co.uk/contact
For contact details visit:

Australia
Austria
Benelux
Brazil
Canada
Denmark
France
Italy
Japan
Jordan
Korea
Mexico
Poland
Sweden
Switzerland
Slovenia
Spain

Client Desktop Modelers

Central Repository

Components

iGrafx Enterprise Modeler

iGrafx Process

iGrafx Process for Six Sigma

Process Central

Enterprise Central

Server Administrator

Viewing
Tools

iGrafx Viewer

iGrafx Viewer

Web Browser

PLUS

iGrafx FlowCharter


